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1. BACKGROUND  

The increasing operations tempo in NATO has highlighted that increasingly it is necessary, to 

consider the use of contractors to perform a variety of support functions in a military operational 

environment.  The following sets out general guidance to the Contractor as well as the obligations 

of the Contractor deployed on NATO operations.  The overarching principles that must be followed 

by the Contractor are:  

 

a. The Contractors must provide an assured service for the military commander under normal 

operating and threat levels. 

b. The Contractor must support the military mission on a priority basis; disputes of a contractual 

nature must not affect the Contractorôs obligation to support the military mission; 

c. Disputes related to the application of the above principles shall be dealt with in accordance 

with the Disputes and Change provisions contained in the Terms and Conditions of the 

Contract. 

 

2. AIM  OF INSTRUCTIONS FOR NAMSA CONTRACTORS DEPLOYED ON (name 

the specific NATO OPERATION ) 

To provide the Contractor, its personnel, its sub-contractors and their personnel with the 

instructions and guidance applicable to NAMSA contractors supporting NATO operations.  Within 

this document, the term INSTRUCTIONS refers to Instructions for Contractors Deployed on 

NATO Operations. 

 

3. SCOPE  

3.1 These INSTRUCTIONS apply to Contractors who are participating in NAMSA contracts in 

support of (name specific NATO operation) and define the Contractorôs rights and obligations 

in the context of providing various support services for this deployed operation. 

 

3.2 These INSTRUCTIONS are only applicable to Contractors directly employed by NAMSA.  

They do not apply to contractors engaged directly by nations or by other authorities. 

 

3.3 These INSTRUCTIONS provide general guidance and requirements that are applicable to 

NAMSA Contractors supporting (name specific NATO operation). Where necessary, 

additional instructions specific to an Operation are included in Annex A to these 

INSTRUCTIONS and the contract Statement of Work (SOW) applicable to the Operation. 

 

3.4 Operational environments are by their nature, subject to change.  NAMSA will endeavour to 

inform the Contractor as soon as possible of changes to the operational environment that 

could affect work priorities, the Contractor or the Contractor personnel.  If the change affects 

the Scope of the contract, the change provisions of the Contract shall apply. 
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3.5 These INSTRUCTIONS apply equally to a Subcontractor deployed to the same location and 

listed in the Contract. Within these INSTRUCTIONS any reference to the Contractor or to the 

Contractor Personnel applies equally to a ñSubcontractorò or the Subcontractor Personnel 

unless stated otherwise in Annex A. 

 

3.6 These INSTRUCTIONS also apply to Vendors while on the deployed military premises and 

performing work on behalf of the Contractor to the extent that the conduct of Vendors must 

comply with Local Military Commanderôs Orders while on the deployed premises.  The 

Contractor shall ensure the Vendors are made aware of their obligations with respect to the 

Local Military Commanderôs Orders.  

3.7 The Contractor shall implement these Instructions with its Subcontractors deployed on (name 

specific NATO Operation) and shall implement these Instructions with its Vendors, to the 

extent required by paragraph 3.6.  

 

4. DEFINITIONS   

4.1 The following definitions apply:  

 

a. Host Nation: A nation which, by agreement, receives forces and materiel of NATO or other 

nations operating on/from or transiting through its territory, allows materiel and/or NATO 

organizations to be located on its territory; and/or provides support for these purposes. 

 

b. Contractor : The commercial entity or organization that undertakes to supply, perform 

services, or both, in a deployed operation, for the benefit of NATO and/or Nations under a 

NAMSA contract. 

 

c. Sub-contractor: Any contractor engaged by the Contractor for the performance of a 

NAMSA contract and formally identified in the Contract. Within these INSTRUCTIONS, 

the word Contractor means óContractor and Subcontractorô. 

 

d. Vendor: Any contractor engaged by the Contractor and not listed in the Contract, 

performing services on the deployed location or delivering supplies. 

 

e. Contractor Personnel: This refers to all the Contractor personnel bound to the Contractor 

through a labour/employment contract, working as part of a NAMSA administered contract 

in a deployed operation. There are two categories of Contractor personnel: 

 

f. Contractor Employees: Contractor Personnel from NATO nations and non-NATO nations 

excluding the country/countries in which the contracted Services are being performed, who 

are employed by the Contractor in connection with the performance of the contract. 

 

g. Local Civilian Hire (LCH) : Personnel hired by the Contractor and who reside in the 

country/countries in which the contracted Services are being performed. LCHs are not 

covered by the full provisions contained in these INSTRUCTIONS. 




